
Transforming Enterprise  
Knowledge into a  
Strategic Advantage



In fast-moving 
organizations,  
knowledge is often 
the first thing to slip 
through the cracks.

Decisions get buried in meetings and emails. Insights hide in 
documents spread across systems. As teams scale or shift, context is 
lost — and with it, time, alignment, and momentum. 


For high-growth enterprises, this knowledge fragmentation creates 
avoidable risks

 Longer onboarding cycle
 Leadership transitions without continuit
 Missed insights that could accelerate outcomes


ADAPT is built to change this.



ADAPT is the foundational platform we use across our core 
service offerings to uncover customer insights, accelerate 
discovery, and retain institutional knowledge




Adapt turns every 
meeting, document & 
conversation into a 
durable knowledge asset.

By ingesting working materials — meeting recordings, transcripts, 
documents — ADAPT helps us build a living knowledge base for 
every engagement. It organizes information by project, tracks key 
decisions and approvals, and surfaces insights when they’re most 
needed.



Our teams use ADAPT across all core services to capture the 
unstructured knowledge that lives in stakeholder conversations, 
legacy documents, and fragmented systems—transforming it into 
structured insight and actionable recommendations.

From Fragmentation to 
Institutional Memory



Most tools simply help 
teams find information. 
Adapt goes further.

Jeavio uses ADAPT throughout our client 
engagements to transform what we learn—
stakeholder interviews, architecture reviews, 
process walkthroughs—into structured, queryable 
intelligence that informs our work and 
recommendations.



Result: Teams execute with clarity. Leaders make 
faster, more informed decisions.

Beyond Search: Actionable 
Knowledge in Real Time



Secure collaboration,

without compromise.

Jeavio engagements often involve internal and 
external stakeholders—vendors, advisors, clients—
each requiring context, visibility, and accountability.



Through ADAPT, our team enables secure, role-
based access to curated project knowledge, 
ensuring the right information reaches the right 
people.



Across even the most complex ecosystems, ADAPT 
helps our consultants manage collaboration with 
consistency, transparency, and control—without 
compromising sensitive data.


No matter how complex your 
ecosystem becomes, Adapt keeps 
collaboration secure and accountable.



Tangible

outcomes 

delivered 
through our 
services.

Discovery and Diagnostics: Faster 
identification of root-cause issues through 
structured synthesis of stakeholder input 
and system documentation

Knowledge Capture and Insights: 
Persistent access to decision trails and 
tribal knowledge, reducing dependency 
on individual memory or silos.

Innovation Engineering: Accelerated 
product ideation and validation by 
surfacing past learnings, user pain 
points, and technical constraints.

Legacy Re-Platforming: Reduced 
rework and risk through centralized 
visibility into architectural decisions and 
integration touchpoints.

ADAPT powers the delivery of Jeavio’s core services, accelerating 
discovery, capturing institutional knowledge, guiding modernization, and 
driving insight-led innovation to protect and grow enterprise value.


